QX

the b

r .
+ .
'
s .
: ! M >
% 3

Feh Juiy, 2911,

Mr. Dgorge ¥. Marzton; Cheirvmen,
Balldinse & CGrounds fﬂﬂx-t*ea, Pansre-Crlifornia Expo-

sition, Ban_hiegé, Ua%ifarnia. : 2

Nesr Mr, Hurston:s 4.

Trinking 4t wes baal thet ¥Mr, Yengenheim,

-

.

*

“‘E’ ?,i l-‘-“e-ld 5. ; ‘..;? naw

-
i

Poord, sheuld heve = axpyrassion

»

S s s i e L e g ity . Wi :
ceivion divectly ITyom we- gy 66 The Trogseniiien uo shange

s
S Y o b
< 3 ol

e xposition Tvom tha 3outh hordger Lo the

L 7 l-
-x

m.,.j'tle of the posrx I have .",_a'.}.qgtih,;,ﬁ'wsi nin sy ndght »lett.or,'_

'snaqrﬁihg tc the 03y waick 1s somt under caparate novar,

N
: : it s lay before :
_.‘;I had & sessien 0f auvaral ao ‘i;aaﬁa:ﬁ&y morn=-

_ ing witk Geol, 351113: &t this offics and whils he Aid not
'Lagzaa & Zlve up :Q aantrel gita. Lie sxprecsed hlnualr
a3 net saving fuxxy Anﬂaﬂateei Mafors the 31Vuntagem 07 the

e uita ‘An tde aﬁaunﬂrn borduz cr whe park nor sil ohe disad—ff

,afea o‘ tnd nanu.al eita, una 1t appaared to ma very

_‘Gviiu % that by did na@ intgnd to.ﬁaks any streng ’1ght in

4 i VelleRR g i wo e iy - ~
! . : . i g . 3, .
: T g o S s
- X s - o e e - L . . A s v



Margton - 2.

favor of the central site. In genersl, I-took_the grohhd'A
that while there were some advantages in tﬁe'beﬁtral éit-e»'-
from the Exﬁosition point-of-view, there are al@o vef&: ‘
maﬁerinl advant;gos in the southern site from thaJExposi—
tion point-of-view, both as rogords the pqggibility of
carrying.it ouf'for the amount of money likely to be &=
vellable end alse becsuse it would be expected to bring

in more réeeipts by gete admigsions and ancessiona. es=-
yﬂciaihy during the asvening. i

. T ateted thet I hod been infofmed by one who
knew, that the greater part of the pgpulation of San
Diege L ives scuth snd southeest of the park than

westl sand nofth ef it. While he said that wes so, he

‘aaid it would not remein so more than w few yesers. It
séemé to me thet he and Befton end Frank Allen and various.
btﬁers-afﬁ\diapoeed to 1gnore to some extent th: disedvan-
tace of movina the Exposition from the south bqrder to

the middle of the park &g regerds the n0pu1ation south of
-Jlthn park.u\

3k explained to h*m that ﬁ;. (roodhue’*s nlan for

the middla site was to & great extent, such & plan as
the stuqeh s at *he Ecole dea Reaux Arts 1n Parjs are
| aéduﬁ%onéd .o ,meke on pape 5 wi*r 1ittla or no reference

tc a rolling picturesque sita. That aort of plan is ::/gé:
' 1y the result of working on the dr&winp-board and wh
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it hae adventeges from the aoaphetic pcint*offviéwj;it-'f
is not acknowledged to be by all artisté tﬁe‘most ﬂesira—.
ble'way of werking. - Very much more 1nterest1né andlpio- .
turesque results are often atteined by working in care-
ful adaptetion tc & rough, irregulsr site. I pointed
this oﬁt te cbl. Collier and exﬁlained te him how very
muth mere pictureaqué from many points of wview and from
among'tha buildings the group would ba-in the southern
s;tem - A
One of hia ohjectidna was the lack of33pace for
the expension ef the Exposifion, which he anticipates,
ewing t¢ ths much lerger appropriations which ha'ihinke
cen be exﬁectsd by Brazil and other Letin=American re;
 pub11cs. I peinted out that.my plan, even-without cross-—
.ing the Spanish Uanyon, made large provision for ‘these
}epubiiéa and for the six or seven states and-the seven
C&liférni&.counties which he said weuld build in con-
nection ﬁithrthe-ﬁxpoaition, and that by méving the dam

a’ little . further down the oanyon the mese nerth of the
:‘canyon could bo made very oonveﬁiently aveilable even

Iri* no bridge can be afforded I showed him that by ex-
tending up Hidland Drive and taking in the nursery ground:
' and part of the golf ground almost any area of land neaded
oould be brought 80 th&t its frontage at 1eaat would ngm

convoniently accessible and 11ttle if any further tﬁ/
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some portions of the ground would be‘in”the]casg
¢f the site in the middle of the perk. He r?pa€t§d.Prani
Allen'g aréument ebout the expensive grading incident to
the southern site,‘and I told him that with my latest‘ﬁldn
the total estimate for greding, including the appfoaeh fro
Date 8t. entrence, wos 85,000 cubie vardu f11l &and about
55, 000 yéerds cut, and that by, rﬂducing the f1ll and in-
“in Tigures
creasing the cut by siumple uhuﬂgeaﬂﬂf elavatiOn the gred-
'ing would be practicelly helf waey Betwaeen thﬂuﬂ two fi-
gures, but even allowing & big margin for extensiona of
the plan the total coagt for grading,'uside from'the item
of topséil, would »e only 850?000 or £60,000, and-tﬂat
even iY the grading at'the'central agita i@rn half ag
much, the saving was not such a large one that it ought

* for a moment to be comsidered ps & conclusive argument

(TS

in favor of moving the Expeosition to the eeﬁtral poaition-
‘in the park theraby ruining the park and necessit tating -
 vthe electrie railwoy gnd the bridge over Uabrillol Uanyon.
i b ax$ldined to.him bﬁht according to our fairly
caraful eetimate and my plan Ho. 3, leaving out all the g_
bridgeah eva atill over two million dollars, not includ-

- 1ng4pa1ntenancq; and-making no allowance for the item of"

z
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_publieity end sdministration expensea{ and I was sufe‘that'
there could be no possible saving in coﬁneétidn with the ,‘
middle site that would enywhere neer balence the addition= _
al cOs£ of the necessary bridge. He ssid the bridege would
be necénaary for the southern site &s well, I acknowledgéd
that if would‘oertainly be better te have it, but in case
tréy could net get the moneynfor it they could get the
8 per cent drive down from the Date Bt; enﬁranca, which
weuld, afford a shorter end more convenient approach ‘from
the west tlan would be pesaible In trs cese of ;l';he middle
gsite 1T thay éhculd never gét the money for the bridge.
I éssured him that unless & very much 1ﬁrger amount of
money couid be raised for the construction of the Mxpoéi-
~tion 1t would be impossible fo carry out the middle site
-_satiafactorily, while it would be possible %o cerry 6ut -
ihe sduthern nite aatispgctorily. To that he_replied
that he waﬁ going to get the Gity %o vete more money,
but I:quéstibn wﬁéﬁhg: the other principalgen of the Ex- -
pdaitipanill’faai thet it is & wise pelicy to adopt the
. more expanéi?e'mﬁddie s;te'in‘thé}hope that they can later
get the City §3 vote another bond izsue for the bridge e

end otfier expensive features.,
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You will netios ¢n Me. Goodnuee- pika ro;ltha
middle gilte that there is a grest deal more ancgda'than
oen his plen for the southern site. That 13 a very expen-
éive iten, say 320 per linesl footg as we estimated for |
ﬁy pien Ho, 3;

: Col, gellier snid 1t was necaessary to determine
the site at onge because of the ground.breaking cerenonies.
It soeng to me that it will be atvery poor pol;cy'té deter-
wine on the middle-gite without any €horaugh piﬁna and es-
vimetes end without any adeéuute gssurance that the Rail=-
way.compapy will be willinz to bdbulld tﬁe rnilway;'anﬂ with-
out knawing where the meney is to come from for the hfidge
_‘acress tha canyon. I do'not.seeahow businésa men could
,gffofd to sct in that hasty way on such an important matter.
B it'gbémd to me that it would be far better to have the ground
_hrcﬁking ceremonios on ;ﬁa gouthern site an@-i de not see

that any great harﬁ will be done even if the site arould be

¢
W

uhsaquently ch&nged es the result of further planninp and
. estimeting. i |
: Oal. Uollier said that the mejority of the com- -
mittoa were in favor of changing to the middle site.- That

.mayjbg 80, bt I,think that & <o atrpng-men on the committee

s ---:_-'I_j;A G e i s

7
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should loock into the matter cerefully and meke sure of
all their regsons for going counter to my advice and for
almost ruining the park to gein a moderate advantage of

in grading.

'300nomw and confbnienoe of qonstruotion and of in?grcem-
munication in what is to be a femporary affalir,

‘ It seems to me that the Aﬁditorium end Art Build-
ing in Goodhue'’s plan for the ﬁiddlﬁ site would‘he mogst
extraordinarily inconveniently situatad and would nﬁf
begin to do the business in the way of drawing an audience,
;l particularly at night, thet they would if ;1tuated cloge
‘to the border of the park-and lighted streets.

_As regards the elecbric reilway, Gol. Collier
ga'id_it "was bomd to corme whichever site wes adopted,
ﬁnd yeﬁ.will see fhat ¥r, Goocdhue has shown it on his
plans for both. aites, &s tha result o’-bol. bollier s
1nterview with rim. I-pointvd ocut o Col, Collier thet
; during my early conferancea with rrank Allen before he
had come out with his L&urel Htreet pite, he argggd with
me ag&inat tha. possibility that the Railroad bompany
- wquld, fgr manx years gt_any‘rqte,|find it p;qfitahle

_or g#an'expedient te pﬁild the r&iiway throuqﬁ;phe.park.

>
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Hé sald he knew a good deal about the railway business and s
thet he was sure it would be very bad judgment on the part o

of the maneger of the railway to build and run such & rail- -

road. I think that matter is a Gefy important one and
ought to be thorouéhly discussed with Mr, HSpreckles and
with his rellroad advisers before tﬁe committee change to
the middle site on the asaumptioﬁ that such & r&iiway will
be buiit. As regards the expense 5% the railrosd, Col,
Collier sald it oughi net to cost over 213,000 & mile or
éé0,000'at the outside. I told him that might';all_he

s0 in the case of his railroad to Oceen Beach but thét 3r
the work were properly'planned, with-due regerd to. the 1§gst
ﬁossible 1n1hry to the park, I felt very little doubt it
would aost mearer §100, ooo a mile. Raaidem the interest
on that 1nvestment. tke railroed would have to supply extra
ears,-working cgpi&al. additional power plant. taxes, etc. .
ao boiﬂted qut thap.the éonatrug}ion would have to include
sgveral.bfidésé-and two or_thf;; maéOnfy subways, end pro=-

; éid_e' & greaﬁ' degi of. rotair_ting_ well and scresning wells,

pesides mich rock excavation, topsoil to cover slopes, -

r‘\

_f"r"
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fencing, planting, shelters at stopping places.‘eﬁe. © The
Park Oommiaainnérs certainly ought to insiost that ‘the drive:
and welks which will eventuelly be needed should be cerried -
under or over the railway by suitable,and durable conatruce= .
tions. I em uneble to take Col, Collier's optimistic

view es to the certainty thet the Railwey Uompany would

build tﬁis reailway and in the manner indiceted, .

T ' It ‘is perhaps not for me to djisagree with Uol,
Oollier as to the possibility ,of getting & large additionel
sum éf money to be spent by the P&rﬁ’uommission, but from
whet I know of the feeling of sbme thoughtful citizens, -
= am_inolinod tq‘think the generai Opinion would be thét

it is unwise to go in for e very much more extensive and
ﬁibensife;@lgn then we have plenned at the southern site
aﬁd wﬁidh we have eatimat?&'can ve carried out for,

32 078 000 making no- allowance for publicity- and adminis- |

';tration expensas.

I also pointed out thet the middle site has rreat
advantages in tke way of beautiful park surroundings, but 7
that 1t 43 most aasuredly far 1nferior to the southern site |
 as regarda e near and.imposing_viaw_of the City end of. the

~
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- . harbor, and that it seemed to me it was of the greatest
importence that an exposition intended to call attention to
the city and harbor should heve the views which would give
the strongest impression of these features. I think no
candid ;erson can go to tﬁe spur south of the Spanish Canyon
and about 1300 feet north o1 the High Bchooi and atgdy the
views from there without being impreséad by the sﬁpgribrity
of this site from the standpoint of advergising 8an Diego,
~ Ovl, Collier objected to the Auditorium being
so far from the proposed Camino Real in the_southern Bite
‘-and the anticipeted street car iipe there as it is shown-on
Mr.nGoqdhue's plan; I told him I agreed with him that from
the-practiqal point the Auditorium ought to be on the front
row"wha#é ;%itét planned it, but that I hed conceded the
‘.matter to Mr. Goodhue in order to avoid having pod many
points of:digpute'wifh.him. I should not, of éourse, ob-
Jébt”if ﬁhe?dommittee should instruct Mr. Goodhue,( in
case that éiﬁe is.qdapted ).to'placé lhe Auditofium and
| probgbiy-élso‘the‘Art_Euseum, ddwn by the Uamino Real and

eéast of the Plaza'Largﬁf
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I also differ with Mr, Goodhue as respeuté the

- gize &nd type of buildihg'which should be erected fbf‘the'
Auditorium, Iﬁ my opinion, yhat the pecple of Ban Diego
have been expecting and ought to have is a large donven—
tion ha%; seating from 5,000 to 10,000 persons and adapted
to use for special exhibitiens like the automobile show

and for othér purposes requiring e 1arge hall with & level
floer. 'It'seems to me quite unnecessary that it gshould be
whoily fireproof or provided with a dome or designed as

a groat_grchltectural monument. lhatev;r the objections

mey be to Mr., Goodhue's site for the Auditorium in hia =
"Pplan "Fe, it seems to me the similar objectiqns would be '
decidedly‘greater as regards convenience.and accessibility
"in the caqe\of his site in hig plan *E* and in his “plan “G®,
I_think,;on.ihe ihole, the easicst way out of this question
'would be to sliminate the Auditoriumrentirely. Ixfeel

thet thg paik money which:iduld.go into it could be much bet-
tef uééd fof the.permgnent good of théapark in drives, plan-

>

tatiﬂné_an¢ other,lgndscape improvements .

-
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Uol. Collier.asked if I had decided to eliminate
the Spenish Uanyon garden. I said I had not and that the
study of the estimate had proved it was necessery to omit
the éxpensive masonry reteaining wells, basins, stairways,
terraces, balustrades, pergolas, eté., but that we could
make the canyon vesy attractive and interesting as & gar-—
den at comparatively trifiing expense for'ordinary walks

-

-and for planting, and that I had assumed in my estimate s
£
thet this would be done by the landscape gardening force

-fr;m time to time as 6pportunity should serve. |

| ?hare are of course many arguments to be dis-
nussed:beariné upon the question of the site, but it
éhoﬁidlaiw&ys be kbpt-in mind thet the weighty and con-
clusive argument against the middle site 15 gsolely that
it would be the practical ruination of the park and
thet whatever_advantages_it mey have, it would be in the
natyré-pf a bféth.of,trusq\for ﬁhe PafiICQmmission to
-aﬁapﬁ-such é.uito contrar& to the carefully formed éhd
ahsolutely aettled opinion of their lundscape advisor,

and in the face of the faat that a plan haa been worked

~
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out and carefully estimated fnr & gsite in the hordeia of
the park which would r&suit in an entirely sucaessfullexv
position and oﬁe which would have more individuality and
picturesque qualities, owing to the configuration:o “the
ground,‘than is poasible on tﬁe flet gfound in the middle

of the park.

Yours very truly,

L)
(@]
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