Mr, Bertram Goodhue,

170 Fifth Avenue, New York City.
Dear Goodhue:
v I sent you a copy of my preliminary plen No. 3 for
this exposition, but neglected to explain certain features of dt.
An estimate of cut and fill in grading hes now been completed
excevnt the gradinz: of some small plots between buildings shown
on my plan and the adjoining walks or drives, and this estimate
is so much less thanr that made for previous plans that I think
it is safe to assume that the plan hes now been cut down enough.
The fill is some 10,000 cu. yds. in excess of the cut but this
can be changed to &an excess of cut, as it should be, by lowering
the elevation ficures for the Plaza de Musica and the Plaeza Larga
and Kl Camino Reale wherever th2 outlines of buildings are de-
termined upon and still leave something for grading just outside
the walls of builldings.

I am not without hope that we can so plan the buildings
8 to find money enough for a bridge on the line of Date 8Bt. or at
a lower level a little north of that to serve as a more dignified
and more convenient approach from the district west of the park
than would be afforded by thre 8% drive shgwn on my plans entering
from Date and Eighth 8t. and running down to the circle on the
Canyon, at north end of El Rhodep.

It seems to me that ny general conception of the main group
of buildings is & good one and I trust it fully commends itself
to your artistic judgment. Intelligent pecple here seem well sat-—
igsfied with it. .

My ides is that of ¢n idealized smell Mexican town, congisting
of a broad street leading gently up to & town plaza upon which
would face the 8tate bullding and a block of buildings for the
social functions of Mexico and Bentral and South American Repub-
lics, and also the two buildings of smaller size for Southern
California exhibits, one for Forestry and Fisheries, the other
for Mines and Transportation or something of that sort.

In this plan I have nerrowed thre Plaza Largo between
arcaedes, to 120 ft. and miggest reducing the arcades from
25 to 23 ft. in width. I suggest that you meke the piers of the
arcade 24 ft. thick to simulate the customaery thickness of
plastered adobe andtto avoid the thin appearance of ordinary
gstud and lath and plaster construction.

My suggestion as to planning :the adjoining buildings
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is to use the frontage along the two arcades of Pleza Larga for a
row of booths 2s is usual in Oriental towns. These booths would

be flowed independertly from the rest of the buildings of which
they would be otherwise a purt, so as to be entered, in the main
on a level or one step up from the arcade floor. I should like to
see these booths used mostly for handicrafts in actual operation.
There are plenty such that would be far more attractive to most
visitors than Ydead" emhibits. I have made no attempt to think up
8 1igst but can neme & few at random. For instance, cigar making,
wood carving, basket weaving, oriental rug looms, pottery making,
book binding, lace meking, glass blowing, wrought iron work for
grills, bvalconies, stair rails, =2tc. type setting end card print-
ing, statuette making, marble carving, linen paper masking, orna-
mental glass grinding, and so on. Of course some of these are
commonplace. I should try to select odd and unusuel ones, especial-
ly Indian and foreisn ones. I do not say these would pay or cculd
be provided solely by concegssionaires. I should advocate having
an @dequ&t@ appropriation made for the pay and expenses of these
handicraftsmen and women by the exposition even if =size of buildings
and other appropriations, usually stretched to the utmost, have to
be cut down. :

At intervals between these booths would be the various entran—
ces to the exhibit parts of the biilldings, -—— some necessarily
with steps up from the arcade to the main floor level.

The tkree mmin exhibit buildings, that for Horticulture and
Agriculture and Irrigation, th t for Domestic Libersl Arts
(so=called) and this perhaps with & gallery or second story if
need be for Bducation (punlic schools and colleges to interest
a large class of visitors) and that for Foreign Riberal Arts
I heve suggested should heve each its patio, each treated archi-
tecturally in s different manner, so as to make the buildin-s
more interesting in & simple unsophisticated way than the ususal
barn-=1like interior of exhibition buildings.

I heve left orne long place free of building on the west
side of the west arcade as an outlook upon the terrace gardens which
I conceive of as coverad with gsreat masses of flowers with little
or no turf and not much if any elaborate garden architecture or
sculpture which wo:ld it seems to me be somowhat ‘out of place
(I mean elaborately decorated veses, statues, fountains, etc,)
where the Mission style is to predominate. We can have massive
simple masonry, fountain rims, etc. W-ile this opening to the
terrace garden is desirable I think as connecting in an obvious
"landscape" way the concession distriet, the Date St. entrance
the canyon and the Jardin del Terrado with Plaza Larga, I have
it in mind that if the pressure becomes irresistible for another,
big (relatively) exposition building it could be put on this :
terrace west of the west arcede € Plaza Largs.

I Have assumed a grade of 44 for the Plaza Larga in
this plan. It may be decided to increase this to 4%% 80 as to les-
sen the fill especially on E1l Camino Real where the main entrarice
is. One reason why I made so much fill in Plaza Lerga was tgfinsura
good depth without so much digging out of "hard pan® for the plant-

ing spaces. Another Teason was to leave ample space under the
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tempeorary exhibition buildings for the great amount of electric
wiring needed in such buildings and for plumoing, etc. with the
least emount of excavation which will be costly in that "hard pan'.
Anocther reason was to enable us to get that elevated outlook or
terrace effect, with parapets, from the arcades, which are to be
retained after the exhibit buildings are removed- -eand which effect
you suggested would be desirable,

The five temporary exhibit buildings shown on my plan are

amplv large in ground area to use up all the money that we hsve
PELLm&t31 should be sllowed for them, at the average cost of 42,00
per square foot,

I have indicated on the plun the interior passagsways
and the exterior arcades which in the former cas®§ ggllpd for
and in the latter appeal to me as being desirable to give the
buildings an interesting character and to afford views of the
city, harbor, ocean, Point Loma, the mountains and the local scen-
dry of the park and terrace gardens. I realize that this is not
an economical way of providing exhibit space as of course sach
pessege should heve exhibit spsce #n both sides of it instead o
of on one side only as will be the case with thege arcades, both
those surrounding the patios and those surrounding the exterior
cf the buildings, but I think the effect ggined would be well worth
the loss of exhibit space. I would concede hovever that the
arcades on the north side of “Horpiculture" and both north and
south sildes of "Foreign Liberal Arts" may nct be worth w ile as
they would have but restricied outlooks, The bulldings not being
shieded or ccleored these distinctions between arcedes end pag—
sages and exhibit svaces and pat:os are not reedily recognizable
without some explanation.

L = Pleza de Musica I have reduced on this preliminaery plan
No. 3, from 350 ft. souare inside the arcedes, to 300 ft. square.
veth for economy of crading, paving, etc. and beceuse you crit-
icized the first plen as being unduly large for good architectural
grouping. This reduction in dimensions has led me to omit the
idea of drives cressing throurh the arcades east and wast leawing
the main drive, however, crossing it north snd scuth. T have
retained the bandstand in the middle on the assumption that it
was needed during the expositicn, but if you prefer, as ‘I think
yoeu would, it can be moved away safter the exposition and reclsced
by. a simplas fountain basin, I should prefer that myself, asc after
the exposition it would not be suitable tc have a handstand in a
main drive. It is all right during the-ex,.0sition as no driving 1is
toe be permitted during concerts or even at other hours execert in
the morning, perkape, before tre crowd collescts.

i & heve shown the State building PLCdn}ln” the whole of ¢
the west sid: of trhe plaza with the City's Art Museum and Auditor-
ium surrounding tre other three sides of a court or petio west
- of tke State Bailding. It has not scemgd to me egssential thut troasge
buildings shéuld be entirely seperate and disconnected since it -
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has not been suggested that trey would be used after tre expo-
sition for entirely distinet and inharmoniqus purposes. I -
think the .area of this building as shown'on my plan with the
wing at its north end would use up the appropriation of
$250,000, and the Auditorium, and Art Museum wings couth of it,
will use up the £300,000 or so that the Park Ceommission would
presumably be abla to put inte them, allowing an cverage cogt
of 812.50 per sq. ft. I have thought that vou would probably
bring the second story of the State buildinz out over the
arcade in the middle, ¢+t least for the sake of getting an
imposing front, but that each side of tre middle the building
miszht well be back of the arcade which could there have a

fl:t roof with perapet so it could be used as & balcony.

On the esst side of Plaza de Musica I have indicated a
solid blonk of separate houses, like a block of city houses
whick might be assigned to various Centrel and South American’
Republics who would eitkeor pay for its building recady made, oOr
rent it or get it fres sccording to th2 special financiel con-
ditions of each cese. These builldings T conceive could be twe
or even three (comparatively low) stories —--- grouping them for
srchitectursal effect. Trers mighg be & luarge 3—-story one in
tre middle, then twe or three smaller on2s 2 stories high only,
eech side of the :ii1iddle one, end egein & smell 3-gstory one
at. each end for tower =Tfect. The middle larpge one might cover
tre arcade end tire others be kept back of the ercade to repeat
gomewhat the errangement susgested for trhe State building and
ita arcade on the wegt of tre Plaze Musicae. I trought some of
these Latin Republic buildings might be used entirely for
socisl purposes,some for sociasl purpeses in 2nd story and bed-
rooms in third story if desired, and for axhibits on ground
f2oor snd pessibly some for axhibits only. The arcade would
be pretty good for setting out charis wnd rattan lounges
with awrings end -ub plents. Unfortunetely for my scheme the ex-
posure e the weet 'is & poor cne o balconies might heve to be
provide. on the eest. This row of buildings with gay eswnings,
flags, tub plants, peinted ccets of ermg and perhaps the
distinctive froeign lettering designating eech would form an
attractive and unusual feature in this exposition since they
vould bring in the seouthern city st le of thing instead -of the
usial sudburban house in & large suburban lot. I assume that they
would be of weood and plaster construction dbut with deep reveals
at windows and doors teo simulate mesonry wells, Flat roofs, I
think, '

-

r g

.~



_5._

I meant to have said as -to the temporary exhibit build-
inss thet skylishts in flat roofs behind pewapets will afford
ample light to the interior and will enable you to treat the
outer walls above the arcades as if they were great massive
sdobe plastered walls with only & few small windows as  is
charactaristic of the Mission style.

We won't have money for the Transportation Bullding I
had on my first plan, I mark the site "U.8. Government
Building®. It is just possidble that the notes of the Jalifornia
delagation to Conzress may be nceeded so much that they can
s@cure an exposition appr priation tfor California part of
wnich might be assigned to San Diego's exposition thouzh thr
lurger pert would doubtless go.to San Francisco,

I reaczlize that there will be mucn hegitation on the
purt of the Jommitte2 t0 the i:ea of removing the Auditorium
from wihere I had 1t, near the street car line and streets of
trre eity and noar tne High Scheol whose students will use
it Tor graduction exercises, etec. to the rill on the west
side of tre Plaze de Musice, but I agree with your desire to
Reve it on trxe mein pleze and on the more commanding site.

I think we shall heve to teke thae ground tret it woula not do in
trhls cuse to sacrifice artistic considerations to utilitarian
requiremerntes. That isn't o very convineing argument but I see
be other at present. From whet I was t.0ld repeatedly at the
beainning I know what trey really moant 10 huve was an immense
eonvention rall which would tompt those numerocus big societies
tc meet in San Diegeo, such ag the American lducation SBociety
whichk brought 17,000 rceople tegether in Les angeles last year,
I think, If trat is what trey want I should say it weuld be
better te buy a bdblock of ground for it on I, St, somewhare

down toward tihe SBanrte Fe railroad station or in eunnection with
the proposed herbor front imbrovement, or neer the Coronsado
ferry sec mony wvisitors woeuld stay at the Coronado Hotel. it
would moT be ga eppropriate nee az convenient up in the perk.
Begides, I think such masses of tampeorsry visiftora ought to

be mozt impressed by the harbor and its navael and commercial
Possitilities rathar than bty the hilliness of the perk and the
landgcape garde: ing thare, however worthy and besutilul.

Let, us then have in view the Hizh School graduation exercises
g6 the ,rermanent justificetion of an auditorium in tha park.

I trust you will no® resent my architectural auggestions
and deem it necezsary for z2om ort 2% miand to discard them
and dc scmething different in ecach cese. Iddo noi propose o
.claim them 8¢ mine or 10 wrge thnem upon the Jommittee T you
heve scund objeetions to tlhem or heve alternative and better
ideas. My only .idee is to help in sacuring the most unique small
expesition thet has bveen held. When money is so. limited, I think
it is unreescnables to try for bigness, or & metropolitan lavish-
ness of checp steff decoration which is whut I anticipategthey
will try for et San Francisco. I hope you will gkve us your best
trour-hts and ns soon &85 possible, ‘ 4

Yours faithflly,.

(8igned) Jeohn C. Olmsted.
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