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1 &pril,’ 1911,

Glen Tyris, Jecleradqg Svrinegs, Colorade,

Dear ¥ohnu:
3 I received a Tew daye age a lettsr {rem
Mr. George Breomley and alsc one fror ycu sugfesting
thﬁt he ge out tec San Diege tc werk with Cumming, . I
_ nave ﬁeluyed\aaéwering taese on acvount cr strtain
developmenis ln relatioy fo Cunming and I have tne un-
\plessant task tc tell ycu that Cumming has nct made goed
at all.. His position has been reduﬁed tc that of a fore-
man and it would bé my advice te him, as weil as to those
'cfer him, tec pull cut. Thies letter must‘bé-atriatly sen-
:;ridential as I do not want to make it any harder for
"umming, - ¢n as2cunt cf the pecple whc kncw hin and knew
'that ht went ,out there to r111 a big pouition, - than is

1'nGQessary5 hut as you know him sec well and reoommenﬁed him
e uhlnk Fou. sncuxd know th:/;}rganstanoos. “MNeh L b ;
.iycu and talkbd to you abeu Surming I was in hopes he would
,tﬁbrcve ratadly as he bueume ramiliar with the werk. Btfore

\



I left he socemed tc stagrer under the weiaht ot roaponnL*
bility and: I talked with him every night after he onme in_-”}
frqm his work and tried tc lay cut a system for himrtg--
fellow and heip him fc inpreve sC he would be suszzessful,
Abcut. two weeks befere I left I was surprised te have him

tell me that cune oIl iis weak pclnts wug that he sculd nct
remumber and 4 tela hin at tﬂ& same tive that a man ¢f his age
shéuld nct 2¢ treuiled in thal way gnd that he should train
himgelf Lc¢ remember, and [row that time on I Zave him written
instruecticns as nuzh as ;ﬁsaiblﬁ and asked him tc return

these instrustiens wilh a chesk te¢ indicate that he had at-

. tended to them, icpe of Lhesw, however, was ever dene but -
I-thcught but litile of it buemﬁse I'had a great many things
te leck alter befere I wus leaving, but at.the snﬁe time I
oculd\go around and ahe Ter myseif, 15 secms that as socn
.as,I lgfttand,hﬂ was put en his own reegaﬁqibility with the
cth@f‘haads of:thé-depaptmonts nd with the 2rew of men he
1'h§d‘h§:weﬁ£ ﬁil ﬁc:pieces and'aoknowledged that he was a

'pccr handlar of wen. I was mighty serry to have this hagpen
aa-the_,“pohiticn people cannnt help but reel that I picked
-_a prgr man, anP it was a tremandpua surprisa to me beaause
when & saw him un the Potter plaae handlinr the work of .
':wall aonaurugtion, grading, hru .building,aeua., 1 at cnoce



¥, c;ﬂ-’é; Tohn - 3 _
and frem pla.na, _a,nd taking .’mt.c oonsmemtxon hie; -é.ge
and previcua training and exparienoe together with your
streng reccrmendatien. of him, I felt thmt we had found a
fine man and that he would develep‘intc A much-stronsqr =
cne with mere experience. He Bﬁﬁﬁﬁffé'QO:HIII?igﬁi'ﬁiih
a sinzle orew under hic persocnal direstien,out a iat?gf.
of yesterday,whish is ahcut the Fifth thch I haf;:rbéeiv;”
ed on the subjiest, sars ﬂe‘ueomn te ve utterly » relasa 1n :
pickinz‘his men and diresting diff'eront gangs and farpman
and direotina work in an eccneminsal way, - three extremel:
impertant points eof the make-up o¢f a goed nunerintendent. 
As socn &8 I heard cf this break, whioch was after I'returnp
edfhoma, i persuaded Mr. Olmsted and Bicascm.§c let Cumming
ge as I felt that it weuld be m;ghty embarr;;ning te him and
beoio gcod to the Expos;tlcn to keep him, and at fhe same

ﬁﬁime I 2culd have placed him on a smaller plese cf~wopk_
where ne probably wcbld st aleng all right but he has stayed
cn there a little against Aie cwn wishes, fer which I am
aérry. I will write you later ac Le what the cutoome of this
is; but in thé meantime I suggest tE}t ycu persuade Broemley
not tc gc te San Diego merely for the aake,of savinz Summing
frqm a huniliatins pcaition whi.h deces nct seem nedeasaéy.

1’07:1"':”3- thuly,

N



	scan0888
	scan0889
	scan0890

